on how to look at the industry. There is no point for India

to lose out any plant for just not being paid adequately. In .

that way the industry would be stopped and we will have
to lock at the international market. We are really happy
that Govt has taken this matter seriously and is putting
efforts in-making a tong term policy for urea also, which
actually will help bring about stability. It will take care of

the brown field and green expansions! So we hope that

will happen.

How is the industry and your company working on farmers’
reach-out programmes?

| think the fertilizer industry is very well placed to look at
sharing knowledge and technical know how with farmers.
For e.g. DSCL is into sugar business, so in that we do lot
of extension work. We do the same in fertilizer sector also.

We have Hariyali Kisan Bazars and the seed business, 50

we do extension work everywhere. But thee is immense
potential for extension in the fertiliser sector. Fore.g. we
manufacture urea but we also import and selt DAP, SSP,.
MOP. We manufacture soluble fertilizers. Within this we
have 500-600 retailers and 10,000 retailers; we are trying
to work out a way for educating the retailers, who are the
first point of contacts with the farmers. In India, most farming
families owns less than 2 ha of land. So reaching to these

large numbers of families is a very big challenge with -

everyone. It is something which has to be done and private
sector can deliver better than the government. So how do
we reach the last mile, | think is the biggest challenge?

What according to you are the major issues and concerns
for the development of the fertilizer sector in India?
There are issues with the government and there are issues

with the farmer. If you look at the issues with ‘the.
'govemment,'thé fertilizer sector is something which cannot
- be controlied since 1977 when RPS came into picture. In:
..+ this game of fertilizer mana_g(_e_ment,._th'er_e_are three part

- involved. Firstis the government, second is the farm

and third is the:Industry. Now, if we want’a situati
where the government subsi me
not pay the cost of produce:;

lose money on-it"! :

Y YXXXXXX:
Fertliser plays a very critical role to

ensure good production. It happens to
be a key element for farmers and this is
what the farmer needs to be aware of
to increase the yield and productivity
so as to finally bring about an increase

in his income.
'L EEK XE

satisfactory returns to get the self sufficiency in the
manufacture of fertilizers in the country, so that we don't
have to keep banking on outside resources and each time
when India enters the international market, there are cariels
operating, which pop up the prices and we end up paying
higher prices to foreign companies. We don't pay even 25
per cent of that price to our, Indian- companies. Second
issue is, which uftimately is also the govt issue, is to
subsidise the farmer. The Government knows detailed
elements of the cost of every company. Then why itis not
giving proper returns? No one is expanding, no one is
growing in this field because the business is not viable.
Another issue is of reimbursing the subsidy given to
farmers. But at least the Government should give us the
money in time. The Government in the last couple of years
started giving fertiliser bonds to the industry. Now it tells
us to sell the bonds in the market and get the cash flow
going. The companies tend to lose money on those bonds
because interest rates are much lower then what the market
was willing to accept. This is unfair. So we have taken-up

" with Government that look ."you are supposed-ta give us

the money as you want to subsidise the farmer.but give. us
money, riot bonds. If you are giving bonds, don't make us:




